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   FRAMINGHAM SCHOOL COMMITTEE MEETING MINUTES 

                 Desmarais Room, King Building                       November 5, 2013 

 
Present   
Beverly Hugo, Chair 
David F. Miles, Vice Chair 
Carol Phalen, Clerk 
Heather Connolly 
Andy Limeri 
Dr. Eric Silverman 
Donald C. Taggart III 
 
Also Present 
Dr. Stacy Scott, Superintendent 
Dr. Ed Gotgart, Chief Operating Officer 
Gen Grieci, Director of Bilingual Education 
Dr. Sara Hamerla, K-5 ELL Coordinator 
Matt Torti, Director of Buildings and Grounds 
Richard Weader, Chair, Standing Committee on Education 
Jackson Cote, FHS Student Representative 
Jordan Cline, FHS Student Representative 
Susan Petroni, Editor, Framingham Patch 
Ann Greenberg, Administrative Assistant 
 
Absent 
None 
 
AGENDA 
I.         Meeting with the Public 
II. Discussion Items 

A. Bilingual Department Overview 
III. Action Items 

A. FY15 Capital Projects Requests – Vote to Approve 
IV. Superintendent’s Report 

A. LEAP Update 
B. FY15 Budget Process/Timeline 
C. 2014-2015 School Calendar – Timeline 
D. District wide News 

V. Approval of Minutes  
VI. Reports of Committees 
VII. Member Reports 
VIII. Bills and Payroll 
IX. Adjournment 
 

ACTION 
At 7:07 p.m., Chair Beverly Hugo convened the School Committee with all members 
present. She announced that the meeting would be recorded and broadcast live with 
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assistance from the School Committee’s FHS-TV Producers.  Ms. Hugo noted that 
Walsh Middle School artwork is on display in the Desmarais Room during the month of 
November.  Ms. Hugo previewed the open session agenda. 
 
I.      MEETING WITH THE PUBLIC 
Chair Beverly Hugo noted that the first 15 minutes of every regularly scheduled meeting 
are reserved for members of the public who want to comment on a topic within the 
School Committee’s purview. The Chair cited the parameters of the Meeting with the 
Public. The Chair asked the public to limit their comments to three minutes. 
 
Samuel Miskin said he was speaking as a teacher and a resident.  Mr. Miskin spoke 
about the new licensure requirements around RETELL with respect to teaching English 
language learners.  Mr. Miskin spoke about the district’s obligations around the 
licensure requirements. Mr. Miskin said there was a petition signed by 225 staff 
members in the schools, and Mr. Miskin had a meeting with the Superintendent on 
October 17, 2013.  Mr. Miskin said the Superintendent had promised a response staff 
concerns within a two week time frame, but none was yet received.  Mr. Miskin provided 
a transcript of the meeting and a copy of the petition. 
 
Will Montano, a McCarthy parent, presented a petition signed by 547 individuals asking 
the School Committee not to move McCarthy and Brophy Elementary School students 
to Fuller Middle School for fifth grade.  Mr. Montano said Grade 5 students belong in an 
elementary school setting. 
 
Heidi Masso, a McCarthy parent, read a letter from a FHS graduate named Nicole 
Gomes, who had graduated from Framingham High School.  Ms. Gomes wrote of her 
experience as a Juniper Elementary School student, who was moved to Fuller Middle 
School for Grade 5, after Juniper Hill was closed.  Ms. Gomes said she had a positive 
experience at Fuller thanks to her teachers, but the class was isolated from the older 
students at the school.  Ms. Gomes said she felt intimidated being in a school with 
Grade 8 students, and school bus rides exposed her to inappropriate comments and 
actions.  
 
Sheila Gaglione, a McCarthy parent, suggested options for handling the enrollment 
crowding without moving Grade 5 students.  Ms. Gaglione suggested dispersing 
kindergarten students at Juniper Hill School this year who were promised a transfer to 
McCarthy next year to all elementary schools including the King Building instead.  Ms. 
Gaglione suggested that one or two modulars could be added to Brophy temporarily. 
Other options were noted.  With respect to the Grade 5 proposal, Ms. Gaglione asked 
that the district come up with a more stable and equitable educational option for 
Framingham students. 
 
Heather Smith, a McCarthy parent, McCarthy PTO member, said she felt compelled to 
speak about the proposal which she did not believe was equitable.  Ms. Smith noted 
that Brophy and McCarthy Grade 5 teachers will need to reapply for Grade 5 teaching 
positions at Fuller Middle School.  Teachers who decide not to reapply may be 
assigned to open positions within the district which may be at another grade level.  She 
asked the School Committee and Administration to find another solution that would 
better serve Framingham teachers and students. 
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Mary Rosen said she opposed enrolling McCarthy and Brophy Grade 5 students at 
Fuller Middle School.  Ms. Rosen said the plan does not ensure equity throughout the 
district as 25% of Framingham 5

th
 graders would be in a middle school setting, while 

75% would remain in their elementary schools.  Ms. Rosen cited a number of objections 
to the plan, and alternatives.  She asked the School Committee and Administration to 
find a more stable and equitable plan. 
 
Mark McClennen said he was concerned about the fiscal components of the plan, and 
he raised concerns about the proposed move of McCarthy and Brophy Elementary 
School Grade 5 students to Fuller Middle School.  Mr. McClennen also expressed 
concerns about the possibility that a more restrictive environment for inclusion, sub-
separate and IEP students would be created for Grade 5 students at Fuller, as well as 
bullying concerns.  He asked the School Committee to stop the plan and look for viable 
alternatives. 
 
Michael Najarian, a McCarthy parent, said he understood that there has been a long 
term issue of over-crowding, though he had not been aware of it in the past.  Mr. 
Najarian said he understood that Dr. Scott had been tasked by the School Committee 
to resolve this challenge, but he wondered why parents were left out of the solution.  
Mr. Najarian noted that McCarthy parents are very pleased with the staff and curriculum 
at McCarthy. 
 
Gerry Bloomfield, a Framingham resident, said communication and data for parents 
must be improved.  Mr. Bloomfield noted that he had attended School Committee 
meetings on district demographics, but the red flags were not clear.  He asked where 
the enrollment bubble came from and what was impacting the district’s space issues. 
 
Patti Ames, a Brophy parent, read a letter from Krista Milan, a Brophy parent, who was 
unable to attend the meeting.  Ms. Milan’s concerns included the pending Fuller 
construction which could impact Grade 5 students negatively. She suggested that 
Brophy’s TBE students could be transferred into SEI classrooms to free up six 
additional Brophy classrooms. 
 
The Chair said she would like to take up the Superintendent’s Report agenda item for 
the discussion of LEAP with no objection from the School Committee. There was no 
objection. 
  
II. SUPERINTENDENT’S REPORT 
A.       LEAP Update 
Dr. Scott thanked the parents and community members for attending the meeting and 
sharing their opinions.  Dr. Scott said the district faces difficult choices, and it continues 
to seek the best option possible.  Dr. Scott noted that the district may not have taken 
the decisions necessary to respond to the growing enrollment numbers and expansion 
to full-day kindergarten in recent years. Dr. Scott said the district’s demographers have 
confirmed that Framingham has a growing population, and the demographers have 
made recommendations to the district to address enrollment increases.  Dr. Scott spoke 
about the Administration’s long range planning initiatives with respect to school building 
projects and capital planning.     
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Dr. Scott said the Administration will be very careful about the proposal’s impact on 
staff. Dr. Scott said the district will be clear about economic implications about the 
proposal.  Dr. Scott said the Administration will ensure that any proposal did not impact 
least restrictive environment standards.  Dr. Scott noted that the Administration had 
conducted eight listening sessions with the parent community to date, and more 
opportunities are planned. Dr. Scott said the Administration reviewed 15 proposals 
initially, and it continues to review proposals coming from the community. The 
Administrative team uses a rubric to assess the proposals.  Current district challenges 
include high kindergarten enrollment which may mean 37 or more kindergarten 
classrooms will be needed next year; the need for an additional classroom(s) at 
Dunning, Potter Road, McCarthy, and Brophy due to enrollment; and; students being 
taught in a variety of inappropriate spaces in the schools. 
  
Current reorganization proposals include (1) Shifting Grade 5 students from two 
elementary schools to Fuller Middle School and moving four kindergarten classrooms 
and one special education kindergarten class to the King Building next year. Students 
would remain at the King site for 5 years, and then move to the Fuller/Farley renovation. 
Alternative proposals include opening the King Elementary School as a K-5 school for 
the 2014/2015 school year with 400-500 students.  Challenges to this proposal include 
the need for a redistricting plan. The plan would have a major impact on transportation 
because students would come to King from throughout the town. Dr. Scott said costs to 
renovate King as a fully-operating elementary school are substantial. He added that this 
solution would not address overcrowding at Brophy, McCarthy, Potter Road, and 
Dunning.  A second proposal is the creation of a Kindergarten Center at the King with 
11 classrooms. To accomplish this plan, the district would move all Brophy and 
McCarthy incoming kindergarten students to King along with one kindergarten class 
from Dunning and one from Potter Road. Challenges to this proposal include split 
kindergarten programs at Potter and Dunning.  But most problematic is the impact of 
the home-zone and sibling guarantee which the community has valued over the years.  
A third proposal is an option to remove some kindergarten classes from some schools, 
leaving some kindergarten classrooms in each elementary school, thus moving 8 
kindergarten classrooms to King. This model would not enable the district to build a K-4 
model at King building, and the proposal would not resolve McCarthy and Brophy 
enrollment challenges.  A fourth proposal is the option to adjust the flow of kindergarten 
students from each school, then attempt to place five kindergartens at King each year 
with a goal to build a K-4 school at King.  Again, sibling and home zone guarantees 
would be at risk.  As much as 40% of families enrolling a student in district schools 
each year access the sibling guarantee option.  Dr. Scott said he would place some 
information about all these options on the district’s website. 
 
Dr. Scott said the district has been ‘buying time’ over the last several years with respect 
to enrollment challenges. He noted that the current reorganization proposal has the 
least ‘pain points’ and gives the district a five-year time frame to create a redistricting 
plan to redesign school zones town wide. Dr. Scott said the district will have to address 
redistricting just as several school districts are doing now.  Dr. Scott said his 
recommendation to the School Committee would be to continue with the initial proposal 
to include shifting Grade 5 students to Fuller Middle School; and building an elementary 
cohort in the King Building.  Dr. Scott said he is aware of the unpopularity of the 
proposal, and he would not proceed if any other proposals are feasible.   
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Ms. Hugo noted that Dr. Scott was recommended a School Committee workshop on 
November 19, 2013 for a formal discussion of the LEAP proposal. 
 
III.        DISCUSSION ITEMS 
A.       Bilingual Department Overview  
Gen Grieci, Director of Bilingual Education, and Dr. Sara Hamerla, ELL K-5 Coach, 
presented a Bilingual Department program overview.  Ms. Grieci noted that the district 
has almost 30% of students whose first language is not English. The largest group is 
Spanish-speaking with Portuguese, a close second.  Approximately 13% are English 
Language Learners.  Ms. Grieci said teachers become knowledgeable about the 
cultures, languages. These students are in general education classes as well as TBE, 
ELS, and Sheltered English classes.  The goal is to ensure that students progress in 
the study of English language acquisition to work at grade level with their peers. As of 
October, the district provides direct service to 1134 English Language Learners (ELL); 
and the district monitors the academic performance of 468 students in Grades 3 
through 12.  Ms. Grieci provided statistics on the number of students in Sheltered 
English, Transitional Bilingual Education and the Two-Way Bilingual Program (K-5).  
There are 32 ELL students with IEPs.   
 
Dr. Sara Hamerla discussed changes under Massachusetts General Laws, starting in 
the academic year 2003-2004.  Dr. Hamerla noted that Question 2 did not impact the 
district’s Two-Way Bilingual Program. However parents with students must request a 
waiver in order for their child under 10 years old to participate in the TBE program.  In 
addition, the School Department must monitor students at different proficiency levels 
who are required to have a certain amount of English language development time with 
a certified ESL teacher. In recent years, there has been a district initiative to integrate 
SEI students within general education classes.  More recently, there is a mandated 
DESE training initiative entitled  called RETELL (Rethinking Equity and Teaching for 
English Language Learners) to strengthen teaching and learning for ELLs to close the 
proficiency achievement gap.  The initiative includes professional development; using 
WIDA (World-Class Instructional Design and Assessment) English Language 
Development standards; and through student assessment via the ACCESS test.  
Framingham is part of a Cohort I of a three-year process.  Currently 90 teachers and 30 
Administrators will participate in state-mandated courses through the DESE.  
Framingham is the hosting site. Next year, there will be a new target rate for teacher 
participation based on enrollment.  This is a graduate level course.  Because all 
teachers have ELL students, the Bilingual Department is offering classes on best 
practices to teachers who are not participating in the RETELL program.  With respect to 
the ACCESS test, most Framingham students have met the state performance on the 
2013 ACCESS test. Dr. Hamerla noted that the district’s ACCESS scores are strong, 
but the district’s ELL learners are having difficulty with the MCAS scores.  Dr. Hamerla 
reviewed MCAS for Grade 4, Grade 8 and Grade 10 for the past three years.  The 
MCAS data for Grade 10 shows 97% of ELL students passing including 74% in 
proficient/advanced in Year 2013. Dr. Hamerla said these are remarkable scores given 
that the majority of these students have only been in the United States for one to four 
years.   
 
Ms. Grieci cited the Bilingual Department’s four Guiding Principles (2013-2014): 
(1) Effective programs have equitable accessibility and based on both standards and 
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current research; (2) Effective instruction meets the needs of culturally and linguistically 
diverse students; (3) Effective ongoing family involvement is integral to students’’ 
success; and (4) Effective professional development improves teaching through the 
integration of language and content.  Ms. Grieci said she is most proud of the Bilingual 
Department teachers’ commitment, expertise and the care that they show to the 
students and their families on a daily basis. 
 
Dr. Scott thanked Ms. Grieci and Dr. Hamerla and he said he is grateful for their work.  
Dr. Scott said he wanted to address what Sam Miskin brought up about RETELL. Dr. 
Scott said Mr. Miskin brought some compelling suggestions to him, and a letter to staff 
will be sent shortly as the state is beginning to change access to teachers.  Dr. Scott 
noted that teachers want salary credits where possible and equal credit for PDPs in 
addition to salary credits.   
   
Ms. Hugo thanked Director Grieci and Dr. Hamerla for their excellent presentation.  Ms. 
Phalen thanked Director Grieci, Dr. Hamerla, Ms. Jebari and all staff.  Ms. Phalen 
asked whether there was anything that keeps Ms. Grieci ‘up at night’ with respect to the 
data.  Ms. Grieci said the Department is working to address any areas that need 
improvement. Ms. Grieci said it is important to understand that these students face 
many challenges beyond the academic component.  Ms. Grieci wants to prepare these 
students for a life after high school and citizenship.   
 
IV. ACTION ITEMS 
A.       FY15 Capital Projects Request – Vote to Approve 
Director of Buildings and Grounds Matt Torti presented the draft FY15 Capital Projects 
Requests that includes items for Buildings and Grounds Department, School Food 
Services, Technology, and the FHS Athletic Department. Mr. Torti noted that he had 
presented the draft to the Buildings and Grounds Subcommittee last week, and he 
incorporated their suggested revisions to the current draft. Mr. Torti reviewed 14 capital 
budget items including (1) Technology Upgrades; (2) DDC Energy Conservation 
Controls; (3) Replacement of New and Outdated Furniture; (4) Replacement of 
Deteriorated Floor tiles; (5) Food Services Equipment; (6) Masonry Repointing 
(Stapleton); (7) Paving Replacement/Storm Water Design (Stapleton); (8) ADA 
upgrades (Multiple Schools); (9) HVA Rooftop Air Handling Units (Brophy/Potter Road); 
(10) Mechanical, Electrical, Plumbing Updates (Multiple Schools); (11) Replacement of 
2004 Vehicle for Stake Body Truck; (12) Replacement of 1999 Vehicle with Body Truck 
with Lift Gate; (13) Replacement of 2000 Vehicle with Utility Body Truck; and (14) 
Athletic Equipment/Locker Room Shelving (FHS).  Mr. Torti presented a copy of the 
district’s 10-Year Capital Plan (FY15-FY24), but he noted that capital priorities can 
change year-to-year. 
Mr. Taggart cited two inconsistencies in the 10-Year Capital Plan document.  Mr. Torti 
noted that beyond the FY15 costs, the dollar amounts are estimates and used as 
placeholders.  In response to a question from Mr. Limeri, Mr. Torti said the back-up 
documents will be tabbed in a final document.  Mr. Torti thanked his staff, Dr. Gotgart, 
the Buildings and Grounds Subcommittee and the Administration who all assisted in 
developing a long-range plan. 
 
Mr. Miles noted that the Buildings and Grounds/Capital Budget Subcommittee voted 
unanimously to move the FY15 Capital Budget Request, as presented, to the Town 
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CFO.  The due date is Friday, November 8, 2013.  Mr. Miles noted that the CFO will 
come back with her recommendations to the Capital Budget Committee in December.  
At that point, the School Committee will take a final vote on its FY15 Capital Budget 
Request to Town Meeting.  
 

MOTION:  Moved by Mr. Limeri, seconded by Mr. Taggart, that the School 

Committee vote to approve the School Department’s FY15 Capital Projects 

Request, as presented, for submission to the Town’s Chief Financial Officer.   

Vote in favor was 7-0, with Ms. Connolly, Ms. Hugo, Mr. Limeri, Mr. Miles, Ms. 

Phalen, Dr. Silverman and Mr. Taggart in favor.   
 

V. SUPERINTENDENT’S REPORT 
A.       FY15 Budget Process/Timeline 
Dr. Scott outlined the proposed budget schedule for FY15.  The process will begin in 
November.  A Superintendent’s forum will be held in December.  A School Committee 
workshop will be held in January.  Additional dates have been scheduled including a 
public hearing on March 4, 2014 and School Committee approval of the budget on 
March 18, 2014.   
 
B.    2014-2015 School Calendar Development – Timeline 
Dr. Scott said a variety of stakeholders will be involved development of the 2014-2015   
school calendar.  Curriculum Development/Professional Development issues will be 
key.  Dr. Scott expects to bring the draft calendar to the School Committee in January 
2014. 

 
VI. APPROVAL OF MINUTES 
The Chair asked for motions to approve the open session minutes of October 16, 2013 
and October 22, 2013 and the executive session minutes of October 22, 2013.  A 
motion was voted as follows: 
 

MOTION:  Moved by Mr. Limeri, seconded by Mr. Miles, that the School Committee 

approve the open session minutes of October 16, 2013; the open session minutes 

of October 22, 2013; and the executive session minutes of October 22, 2013 with 

revisions as provided.  Vote in favor was 7-0, with Ms. Connolly, Ms. Hugo, Mr. 

Limeri, Mr. Miles, Ms. Phalen, Dr. Silverman and Mr. Taggart in favor.   

 

VII. REPORTS OF COMMITTEES 
A.       Academic Dashboard – Ms. Phalen 
Ms. Phalen reported that the Academic Dashboard team met on October 29, 2013.  
The new team includes Anna Yuen, Mark Prince, Alan Graham and the School 
Committee’s Administrative Assistant. The Subcommittee will reconvene in November 
14, 2013.   

 
B. Buildings & Grounds – Mr. Miles 
Mr. Miles noted that the Buildings and Grounds/Capital Budget Subcommittee met on 
October 28, 2013 to discuss the FY15 draft capital projects requests.  In addition, the 
Subcommittee received updates from the Buildings and Grounds Department 
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collaboration with the Town on Town building issues; the Green Communities initiative; 
summer work projects; School Department staffing; and designing and furnishing 
STEAM Classrooms.   

 
C.       Finance Subcommittee – Ms. Hugo 
Ms. Hugo noted that the Finance Subcommittee met on October 21, 2013.  Topics 
included the Year-to-Date Salaries, Additional Salaries, Expenses, revolving accounts 
and federal and state grants.  The Subcommittee heard the utilities report and special 
education actual and projected expenses.  Attendees included Dr. Scott, Dr. Gotgart, 
Mr. Gallo and Town Finance Committee Liaisons Lenny Finkel and Scott Estes. 
Upcoming meetings are planned on Monday, November 25, 2013 and Monday, 
December 16, 2013. Both meetings will begin at 6:00 p.m. 

 
D.      Health Advisory Council – Ms. Hugo 
Ms. Hugo stated that there was no meeting. 

 
E.       MASC Legislative Liaison – Ms. Hugo 
Ms. Hugo noted that she would attend the MASC Delegate Assembly on Friday, 
November 8, 2013.  Framingham School Committee wrote three out of ten resolutions 
to be considered by the Delegate Assembly. 
 
F.       Policy Subcommittee – Mr. Limeri 
Mr. Limeri noted that the Policy Subcommittee met on October 21, 2013 to review the 
School Committee protocols. Some minor revisions were made, and the Subcommittee 
voted to recommend that the protocols be voted as policy by the School Committee.  
The policy code will be BD. A first reading will be scheduled on November 19, 2013.  

 
G. Real Property Committee – Mr. Miles 
Mr. Miles noted that the group had not met for a while. 

 
H.  Suburban Coalition- Mr. Limeri 
Mr. Miles attended the Suburban Coalition meeting while Mr. Limeri was attended the 
Academic Dashboard meeting.  Mr. Miles noted that the Suburban Coalition discussed 
its annual goals in anticipation of development of a position paper. Topics included 
Chapter 70; unfunded mandates; affordable housing; prevailing wage, health costs for 
municipalities; etc.  Mr. Limeri thanked Mr. Miles for attending the meeting for him. 
 
I. TEC Board of Directors – Ms. Connolly 
Ms. Connolly noted that the next meeting is scheduled in Dedham on Friday, November 
22, 2013. 

  
VIII. MEMBER REPORTS 
Ms. Hugo noted that MASC/MASS Joint Conference is four days of intensive 
professional development for school committee and superintendents.  Ms. Hugo noted 
that the School Committee has a District Governance Workshop scheduled on Monday, 
November 18, 2013. 
 
IX. ADJOURNMENT 
The Chair asked for a motion to adjourn. 
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MOTION:  Moved by Ms. Phalen, seconded by Mr. Taggart, that the School 
Committee adjourn. Vote in favor was 7-0, with Ms. Connolly, Ms. Hugo, Mr. 
Limeri, Mr. Miles, Ms. Phalen, Dr. Silverman and Mr. Taggart in favor.   
 

The meeting ended at 9:32 p.m. 
 
These minutes were approved by the Framingham School Committee at the meeting of November 19, 2013. 
 
Meeting Documents 
Draft FY15 Capital Project Requests (with back-up materials) dated November 1, 2013 
Capital Project Request No.5 – Additional Documentation dated November 5, 2013 
Draft FY15-FY24 10-Year Capital Project Plan dated November 1, 2013 
Bilingual Education Department – Data Snapshot dated November 5, 2013 
Bilingual Education PowerPoint – School Committee Presentation – November 5, 2013 
Parent Statements  


